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COMMITTEE ON EDUCATIONAL POLICY 
MINUTES 

Wednesday, January 25, 2012 
Kerr Hall Room 307, 11 a.m.-1:30 p.m. 

 
Present: Mark Anderson ,William Dunbar, Joel Ferguson , Melissa Gwyn, Pam Hunt-Carter (Registrar, ex 
officio), Justin Riordan (SUA Rep.), Stephen Sweat (NSTF Rep.), James Wilson, Susanna Wrangell (Staff), Peter 
Young, Eileen Zurbriggen (Chair).   
  
Absent: The Provost Representative. 
 
Guests: Cher Bergeon (Academic Preceptor Designee), Margie Claxton (Associate Registrar), Richard Hughey 
(VPDUE), Barbara Love (Articulation Officer), Michael McCawley (Director of Admissions). 
 
I. Announcements 
The remaining Community Studies faculty will be working on a revised proposal with various MOUs from other 
departments and should be available for review later this year. Chair Zurbriggen reported on the CAB/SEC 
meeting; where Chancellor Blumenthal updated members on the state budget and how it is necessary for the 
Governor’s tax plan to pass in order to avoid more cuts to higher education. He also mentioned the UC re –
benching proposal going forward as well as student retention issues. The Critical Race and Ethnic Studies pre-
proposal is now in the Dean’s office but may not be a formal proposal this year. VPDUE Hughey reported back 
on the student leadership group who met with the EVC for the first time on issues about advising on campus; 
Kresge students met on topics about money, budgets, financial aid, meal plans, and enrollment capacity for 
Chemistry. 
 
II. Disqualification Policy and Admission to the Major Policy 
CEP members discussed a variety of issues related to major disqualification policies, and what changes to make. 
One option is to eliminate all major DQ policies, and suggest that departments rewrite the policy as a major 
admissions policy. Many department disqualification policies will be easy to convert, some will need editing. 
CEP members felt strongly that a department who accepts a student into their major has responsibility for the 
student, and should attempt to ensure that they are making progress to degree, unless their academic standing is 
subject to disqualification from the University, per SR 900. Withdrawals from courses were discussed.  These are 
a potential problem if students use them to "game the system."  Another issue is that extensive requirements 
before declaring the major mean that students may have trouble declaring before the deadline, especially if 
capacity in courses is an issue or if there are withdrawals or grades of D/F, that require repeating.  Having a firm 
15 quarter limit helps the student realize they need to change majors if progress is being delayed due to failed 
courses.  CEP members discussed the possibility of rewriting SCR 9.1.8 to include departmental as well as 
college consultation as to whether the student should be allowed a third attempt at a course.  What is in the best 
interests of the student is key.  CEP members decided to consult with all departments that currently have a major 
DQ to inquire about their use of the major DQ, the goals it is serving for them, and issues that might arise if these 
policies were removed.  CEP also decided to consult with the local Committee on Rules, Jurisdiction and 
Elections about SCR 9.1.8. CEP will make this issue a priority. CEP members unanimously decided to interview 
department chairs (or some other department member familiar with the undergraduate curriculum, such as the 
curriculum committee chair). Members will draft up questions for interviewing and send in to Chair Zurbriggen 
who will finalize assignments and questions by the end of the week via email. 

 
 
 

III. Program Statements:  
Arts: 
Film and Digital Media- carry forward to next week. 
History of Art and Visual Culture -carry forward to next week.  
Music – The department is requesting course numbering change and a major disqualification policy (in the form 
of a proficiency exam); however, committee members will not approve any new major disqualification policy for 
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any department, keeping consistent with past committee decisions.  The course offering of Music 15 in spring 
quarter is difficult for transfer students who don't place into Music 30 (which is offered in the fall).  They must 
wait until Spring to take Music 15, and then take music in the fall of the senior year (i.e., they can’t declare the 
major until their senior year, which is past the declaration deadline and will make graduation in 2 years difficult).  
For the response: 

• Approve minor changes in numbering  
• Request the department to offer Music 15 in fall and spring quarter so transfers are not delayed in 

declaring the major.  If this is not possible, what will the department due to assist transfer students who 
don't place into Music 30?  For example, perhaps the department could articulate Music 15, so that 
transfer students can be certain of being able to take Music 30 in the fall 

• Ask if the Music Department about the Proficiency Audition that coincides with Music 130 and late 
disqualification, what is the appeal process? 

• Suggest alternatives for removing the Disqualification Policy and direct the department to CEP’s 
Selective Admission to the Major policy. 

Chair Zurbriggen will send a response to Music approving these changes. 
 
Physical and Biological Science (PBSci) Division:  
Astronomy & Astrophysics- Approved.  
 
IV. Consultation with Ryan Montgomery on Major Maps 
Guest Ryan Montgomery displayed the major mapping project for committee members.   A small number (6 or 7) 
of majors were "tweaked" to be more readable, since the initial implementation.  In addition, some overall 
changes were made. Ryan removed retired courses imported from AIS, to make the maps easier to read. Adding 
colors and lines with arrows was also helpful when following the path to degree. CEP's assessment was that the 
modified ("tweaked") maps are now very useful. One committee member suggested enlarging the arrow head and 
removing some of the many lines if possible.  Another member commented that the navigation mousing was non-
intuitive.  The major maps operate on the same principle as Google maps, using keys to zoom in and zoom out, 
and dragging with the shift key.  Ryan will create a key for users. There was a discussion of how all majors could 
be modified and or tweaked.  It requires manual changes to the department’s excel file.  The determination has 
not been addressed on uploading, updating or revising these excel files to the web site. Ryan is designing the 
project for simplicity and sustainability. Articulation agreements could also be included, which would be helpful 
for student self-advising. CEP will continue the discussion next week. 
 
V. Planning of CEP’s Curriculum Revision Effort 
Move forward to next meeting. 
 
VI. Opinion Poll Sub-Committee  
Moved forward to next meeting. 
 
So attests, 
 
Eileen Zurbriggen, Chair 
Committee on Educational Policy 
 


